
Plans:
All Plans Selected

Roles:
All Roles Selected

Locations:
SOE/ Drain Selected
(Including Location-less tickets)

Start Date: Wednesday October 06 2021

End Date: Thursday October 28 2021

Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Wed Oct 06 Week Of Wed Oct 13 Week Of Wed Oct 20 Week Of Wed Oct 27

06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

Crew Size By Role

Project Role

Week Of Wed Oct 06 Week Of Wed Oct 13 Week Of Wed Oct 20 Week Of Wed Oct 27

Total Complete Promised
Incomplete Remaining 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
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Italic indicates a constraint.

Driscoll School - Gantt Project Report

Task Description

Ready for Steel
  301 2021-06-12 2022-04-08
12 18 18 12   16 16 16 10 18 16   16 16 16 14 14 16   16 16 16

Shotcrete 0-5 13 4 2021-09-22 2021-10-06 Derenzo

Set up & Maintain Dewatering 50 4 2021-09-29 2021-11-29 Derenzo

Drill SNs 0-5 7 4 2021-10-01 2021-10-08 Derenzo

BASEMENT CUT 5-10
for SOE 6 4 2021-10-07 2021-10-13 Derenzo

Shotcrete 5-10 6 4 2021-10-07 2021-10-13 Derenzo

Preload BLDG SN 5-10 2 2 2021-10-07 2021-10-08 Derenzo

Drill SNs 5-10 6 4 2021-10-11 2021-10-16 Derenzo

Need Final LSP Review - Chicopee/
Fitchburg 2021-10-13 2021-10-13 Derenzo

Preload BLDG SN 10-15 2 2 2021-10-14 2021-10-15 Derenzo

BASEMENT CUT 10-15 5 4 2021-10-15 2021-10-20 Derenzo

Shotcrete 10-15 6 4 2021-10-15 2021-10-21 Derenzo

Drill SNs 10-15 6 4 2021-10-18 2021-10-23 Derenzo

Preload BLDG SN 15-20 2 2 2021-10-21 2021-10-22 Derenzo

BASEMENT CUT 15-20 5 4 2021-10-22 2021-10-27 Derenzo

Shotcrete 15-20 6 4 2021-10-23 2021-10-29 Derenzo

Drill SNs 15-20 6 4 2021-10-25 2021-10-30 Derenzo

292 0
(0%) 140
(48%) 152
(52%)

Derenzo 12 18 18 12 16 16 16 10 18 16 16 16 16 14 14 16 16 16 16


